1 Quality of Education

Priority One: Improve writing outcomes in all year groups
Priority Two: Improve academic outcomes for Boys, SEND and PP children

Priority Three: Improve Teaching and Learning to be consistently strong

2 Behaviour and Attitudes

Priority One: Fully embed the new behaviour curriculum

Priority Two: Improve attendance to 96%

3 Personal Development
Priority One: To increase aspirations in our children to want to achieve more
Priority Two: To fully embed our school values — Kindness, Diversity, Pride and Community

Priority Three: To fully embed OPAL at lunch times

4 Leadership and Management

Priority One: To fully embed our curriculum across all year groups using Kapow Primary, Plazoom, Little Wandle
and The Write Stuff

Priority Two: To further develop all staff to be highly effective in their roles and responsibilities

Priority Three: To increase parental engagement in children’s learning and outcomes

5 Early Years
Priority One: To improve social and communication outcomes for children

Priority Two: To further develop our continuous provision practice



